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PAROCHIAL CHURCH COUNCIL MEETING 

 
Wednesday 22 September 2021, 7.30pm in the Church Room, Partridge Green 

 
MINUTES 

 
 

PRESENT 
Rev’d. Alison Letschka, Chairman 
Mike Phillips, Churchwarden and Vice-Chairman 
Neil Jacobsen, Churchwarden 
Dave Ellis, Treasurer 
Beryl Payne, Secretary 
Richard Maule-Oatway 
Dave Tidey 
Bill Holt 
Kate Wydra 
Tony Martin 
Ian Balls – guest 
 
Alison opened the meeting with a prayer for wisdom concerning decisions and the projects 
 
1. APOLOGIES – Heather Tomsett, Dave Tidey, Karen Adams 
 
2. MINUTES 

2.1 Minutes for the last meeting Tuesday 27 July 2021 
These were proposed as a correct record by Mike Phillips and seconded by Bill Holt 

      2.2 Matters arising – there were none 
 

3.   PCC MATTERS 
3.1 Holy Communion before Confirmation 

This has been possible since 1997; it has been discussed previously in the Parish,  
but put on the back burner. It has now been raised again at St Michael’s where there is a 
family who wish their daughter to have HC. Some discussion took place on this important 
issue with Alison giving the pros and cons and saying she would check the process for this. 
Would we all think about it for a decision at the next meeting. - Action Alison, All & C/F 
3.2 Decision on Heating Plan at St George’s 

A paper from Dave Tidey had been circulated before the meeting and also a paragraph 
from Neil regarding the estimated heating upgrade plan costs and how they had increased 
dramatically from around £35,000 to between £86,000 and £99,000 by the time final 
Tenders had been received. Discussion took place on whether the project to replace the 
heating would be shelved or go ahead. In the absence of Dave T, Neil reported that we have 
the Bat Licence, the Faculty to do the work, and the old heating had been taken down to 
facilitate the work. We all agreed that the costs would only increase more if we left it. Neil 
also said that he, Dave T, the consultant and the main contractor had met to discuss this 
increase and that they had managed to get the final figure down to around £50,000 including 
VAT, which could be reclaimed. On the downside, the costs with the increase would deplete 
the FoSG funds. 

Ian Balls, who is the Treasurer of FoSG, and who was helping the PCC with funding 
and finance of the project, reported that the Archdeacon had signed off a £50,000 interest-
free loan which could be repaid over two years and if necessary over five. He is working on 
clawback of VAT for all the Bat related works. Natural England (Bats in Churches) has 
promised to refund costs in fourteen days of receipt of an invoice once the PCC has paid it. 
Other costs can be requested formally form FoSG and perhaps the Hornung Trust if 
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necessary, said Mike. Ian then tabled a paper he had produced which outlines the 
background of all the works involved and the costings for the Grants bodies he is 
approaching, and also he tabled another paper giving funding opportunities and explained 
how far he had got with them. Alison thanked Ian for his ongoing work in helping with the 
finances and cashflow. 

Neil Jacobsen proposed the PCC accept the revised heating quote from Gatwick Park 
Mechanical Services Ltd. Prepared by Chris Reading, our consultant. This was seconded by 
Tony Martin and all were in agreement. 

Bill Holt then said he needed to discuss the blocked pipes with Dave T and also the 
blower which when used was creating damage to the organ: the blower would be removed 
under the new heating plan. – Action Bill 
3.3 Draft policy on Churchyards 
This was not to hand and was therefore carried forward: Beryl will circulate a draft – Action 
Secretary 
3.4 PCC Member Photos – C/F Action Secretary 

 
4. FINANCE 

4.1 Treasurer’s Report and Accounts 
The Treasurer reported that he was working on the 3rd quarter accounts and these would be 
ready for the next meeting. He said that the bank balance was reasonably healthy given the 
circumstances. He was working on financial management of the cashflow for the bat project 
works and had received the first invoice from Natural England. 
4.2 Fundraising 
 October 10 Harvest Festival 
 Mid-October Quiz at St Michael’s 
 April 2022 Walk/Run between churches as was so popular 
We will need to decide at the next meeting whether we will hold a Parish weekend in April 
 

5. MISSION 
5.1 Mission Action Plan 
Alison thanked those who had submitted statements and asked for more. Beryl suggested a 
notice to each congregation. Alison will revamp the Plan and recirculate for the next 
meeting – Action Alison 
5.2 Service of Memorial for the Deceased 
Alison said that we had not done this in our Parish and that the idea held potential for 
outreach and for getting more people into church. She suggested that we have a service at St 
Michael’s on Sunday 7 November at 3pm. All thought this was a good idea. A letter is 
being drafted, and Kate said there was material to help on the Church Hub website. 
5.3 Postcard promotion 
Kate tabled a two-sided draft in various colours and thicknesses for the meeting: the grey 
card version was favoured and Kate said she would get this printed and distributed to this 
will be dropped in at all addresses in Dial Post to start with and later Parish-wide. Action 
Kate 
 

6. REPORT FROM THE CHAIR 
Alison reported: 

 Kate was now licensed to hold services and preach as from 11 September 
 There is to be a speaker at both churches from Horsham Matters – the food bank 
 We should try to give some help for the Afghanistan refugees 
 St Michael’s feast on Sunday 26 September was being celebrated, not by a joint 

service this year, but by Breakfast church at St Michael’s and the usual Evensong at 
St George’s with a St Michael’s theme 

 Mike Phillips has begun his training for the Authorised Lay Ministry course 
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7. FABRIC 

7.1 St George’s 
7.1.1 Bats and associated works 
In Dave T’s absence Alison gave an update of the progression of the works and that it 
allowed for services to continue. The finances had already been dealt with under item 3.2 
above. 
7.2 St Michael’s 
The Lychgate is the only pressing matter in an impasse. Mike said that we would need a 
Faculty if we move it between the churchyard and the civic cemetery. He has asked a local 
builder, known to him, for a quote to repair it. Neil said it would then only need a List B 
Faculty, which the Archdeacon can approve. Action Mike 
 

8. SAFEGUARDING 
As Karen was absent, no training update was available. 
 

9. CORRESPONDENCE – none received. 
 

10. CONFIDENTIALITY & PUBLICATION OF MINUTES – OK to publish. 
 
11. A.O.B. 
 Memorial bench at St Michael’s 
Alison reported that there was one definite and one possible request for benches to be sited in 
the Churchyard. She said that the definite one is from the family of a parishioner who is having 
her ashes scattered elsewhere but wants to be remembered in the churchyard at St. Michael’s. 
Mike and Alison to meet to find suitable places for benches. Action Alison/Mike 
 Registration with Charities Commission 

Neil proposed that the PCC approve the Parish be registered with the Charities Commission 
on the grounds that it would be easier to apply for grants for any church work, including the 
current bat and heating and electrical works project at St George’s. (Bodies awarding grants 
require charity commission numbers). To be discussed at the next meeting. Action 
Secretary to C/F 

 Reserves Policy 
The Treasurer said that from his recent reading of some Diocesan guidance it would seem 
that we need a Reserves Policy to be drafted. Action Secretary 

 Choir robes 
Kate that all choir robes were now protected in plastic zipped covers and she has also 
recently organised the dry-cleaning of spare cassocks and will mend damaged ones. Thanks. 
 

12. DATE OF NEXT MEETING – Tues. 23 November at 7.30pm, Church Room. 
 
 

Alison then closed the meeting at 9.30pm with The Grace. 


